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 DRAFT Minutes to be approved (or amended) September 20 2018 

 
ROYAL CANADIAN INSTITUTE for Science 
Minutes of the Annual General Meeting 

Thursday, May 11, 2017 
HELD in Toronto at the Faculty Club, University of Toronto 

41 Willcocks St, 7:30 PM 
 
Welcome & President’s Address 
After singing the Royal Anthem and O Canada!, followed by the University of Toronto’s Acknowledgement of Traditional Lands, 
President, Mr. Peter Love discussed the Annual Report’s theme, ‘Building a Science Culture in Canada’. He described some of the 
work RCIScience had done throughout 2016 and 2017 in promoting the idea of supporting a science culture, including working 
with the government and policy organizations to bring this idea forward in people’s thinking. He described a scientific way of 
thinking supports evidence-based policy, rather than policy-based evidence. Mr. Love talked about improvements made in 
RCIScience governance and staffing models and ideas to create a more solid financial foundation for the Institute through ideas 
such as endowed lectures. Finally, Mr. Love stated that to be a true platform for the public to engage with science, that the 
Council would be proposing some changes to the organization that the membership would hear about later in the evening. 
 
Minutes of the Previous Annual Meeting  
Honorary Secretary Charles Boulakia presented the Minutes of the Annual Meeting held Thursday, May 19th, 2016 (circulated 
with the Notice of Meeting) and having done so it was 
  
 MOVED by Mr. Derek D’Costa, seconded by Mr. Georg Kralik 
 THAT the Minutes of the Annual Meeting of the Institute held on Wednesday, May 19, 2016 be accepted. 
 All in favour         CARRIED 
 
Proposed ByLaw Updates 
Honorary Secretary Mr. Charles Boulakia presented a list of proposed by-law updates for vote. These changes had been 
distributed to members prior to the meeting and are listed below for the record: 
RESOLVED: That the RCI Bylaws be amended as follows, effective immediately: 
 
1.  Article I shall be amended by adding the following: 
In 2017, the phrase “the advancement of” was removed from the name, where used.  The new name “Royal Canadian Institute 
for Science” was adopted in certain situations.  While not part of the official name, which remains the Royal Canadian Institute, 
the phrase helps to more succinctly communicate the purpose of the organization. 
2.  Article III, part 2(h) shall be deleted. 
3.  Article III, part 3(b) shall be amended as follows: 
b.  The Membership year commences July 1 and ends June 30 of the following year.  Membership fees shall be due for renewal on 
the first day of August in each year. 
4.  The following shall be added to the end of Article II, part 3: 
 f.  Membership shall not be transferrable for any reason. 
5.  Article III, part 4 shall be amended as follows: 
 Members, regardless of category, shall each be entitled to one vote and shall be eligible to hold office in the Institute. 
6.  Throughout the document: 
 (a) the term “Council” shall be replaced by “Board of Trustees” or “the Board of Trustees”, as appropriate; 
 (b) the term “President” shall be replaced by “Chair”; 
 (c) the term “First Vice-President” shall be replaced by “Vice-Chair”; 
 (d) the term “Second Vice-President” shall be deleted; 
 (e) the term “Secretary” shall be replaced by “Corporate Secretary” 
 (f) the term “Executive Secretary” shall be replaced by “Executive Director 
7.  Article V, part 1 shall be amended to reflect four, rather than five, officers, due to the deletion of the Second Vice-President 
 position. 
8.  Article V, part 1 shall be amended from “eleven additional Councillors” to “a minimum of seven additional  Trustees”. 
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9.  Article VI, part 2(g), last sentence shall be replaced by the text of Article V(3) in its entirety.  Article V(3) shall be deleted.  The 
 Vice Chair shall be added to the Nominating Committee. 
10.  Article VI(1)(a), the word “monthly” shall be amended to “quarterly”. 
11.  Article VI(2)(a) shall be amended to add the Past-Chair to its membership. 
• 12.  Article VI(2)(c), first sentence, shall be amended to add, at the end of the sentence, the words “and fundraising”.  
• 13.  Article VI(2)(e) shall be deleted in its entirety. 
• 14.  Article VI(2)(f) shall be amended as follows: 

– Award Committee:  This Committee shall recommend to the Board of Trustees annually a nominee for each of the 
awards presented by the RCI, including the Sandford Fleming Medal, the Logan Award, and any Scholarships 
provided by RCI.  This Committee shall consist of the Chair and Advisory Board. 

• 15.  Article VIII (1) shall be amended by adding the following: 
The Chair shall review, at least annually, the performance of the Executive Director and make recommendations to the Board 
12.  Article VI(2)(c), first sentence, shall be amended to add, at the end of the sentence, the words “and fundraising”.  
13.  Article VI(2)(e) shall be deleted in its entirety. 
14.  Article VI(2)(f) shall be amended as follows: 

– Award Committee:  This Committee shall recommend to the Board of Trustees annually a nominee for each of the 
awards presented by the RCI, including the Sandford Fleming Medal, the Logan Award, and any Scholarships 
provided by RCI.  This Committee shall consist of the Chair and Advisory Board. 

15.  Article VIII(1) shall be amended by adding the following: 
 The Chair shall review, at least annually, the performance of the Executive Director and make recommendations to the 
Board. 
16.  Article VI(2)(h) shall be added as follows: 
 VI (2) h.  Advisory Board:  The Advisory Board shall consist of the three immediate past Chairs. 
17.  Article IX shall be added as follows: 
 1.   The fiscal year of the RCI shall begin on July 1 and end June 30. 
 
 MOVED by Dr. Ray Clement, seconded by Dr. John Percy 
 THAT the by-law updates be amended as presented effective immediately. 
 All in favour         CARRIED 
 
Council (now Board) Elections: 
Immediate Past President, Ms. Helle Tosine, thanked the 2016-17 Board members and outlined the nominations and election 
process. She described the criteria used to identify nominees. The proposed 2017-18 Council (now Board) slate had been 
presented at the February 26th, March 5th & April 5th meetings of the Royal Canadian Institute and was uncontested. 
 
Therefore, Ms. Tosine introduced the 2017-18 Council (now Board), including the Vice Chair, Dr. Reinhart Reithmeier, who filled a 
vacant position. 
 
Committee Reports 
Fundraising – presented by Mr. Stephen Chait. Mr. Chait outlined the multipronged fundraising approach, emphasizing that we 
might shift focus among each type in different years, depending on opportunity and circumstance. 

 Corporate sponsorships of lectures from those whose values align with RCIS 

 Named Lectures: Donors direct funds towards an annual lecture. A total donation of $50,000 will support a named lecture. 

 Grants: Grant received to support Science@Lunch. We are not eligible for Trillium Grants, unfortunately.  

 Maintain and expand RCIS membership and donations: A great success with donations up by more than $20,000. Thank you 
Members! 

 Events: 2016 Gala was not as successful as 2015 in terms of fundraising, so we are thinking of some other things to do in 
addition to it. 

Membership – presented by Ms. Kirsten Vanstone 
The major focus is on making it easier to join and renew, therefore a new website will be developed that will not only better 
communicate the value of membership, but allow members to renew online. The Committee will work with the Program 
Committee to create value for membership through Members-only, or member-discounted programs. 
 
Awards Report – Mr. Love introduced the RCI Science Scholarship Winner, Mr. Kwasi Adu-Poku of McMaster University 
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Mr. Adu-Poku gave us a rousing update on his first year of university, studying Kinesiology at McMaster. He thanked RCIScience & 
its membership for supporting his academic career. 
The Fleming Medal and William Edmond Logan Award recipients (Mr. Ivan Semeniuk, and Sanofi Pasteur respectively, were also 
acknowledged). 
 
Treasurer’s Report and Appointment of Auditors  
Mr. Charles Boulakia presented the financial report for Mr. Ken Yoon. Highlights include:  
• Revenues declined 36% or $87,581 from last year to $158,140, mainly due to: 

• decline in revenues from Gala 
• decline in dividend income from portfolio holdings 
• RBC grant was deferred revenue of ~$20,000 that appeared on the 2015-16 books had been spent 

• Expenses decreased by 15% or $39,665 to $228,006, due to cost tightening efforts and no costs associated with RBC lectures  
• Loss before investment portfolio return for the year increased to $69,866 from $21,950 due lower to revenue, however, 

with portfolio gains, ended the year with surplus of $105,534 vs loss of $184,290 in the prior year 
  

 MOVED by Mr. John Belcher, seconded by Mr. Derek D’Costa 
 THAT the Audited Financial Statements for the fiscal year ended February 28, 2017 be accepted. 
 All in favour     CARRIED 
 
 MOVED by Dr. John Percy, seconded by Mr. Roy Donaldson 

THAT Tinkham and Associates, Chartered Accountants, be reappointed as our auditors for the 2016-17 (2017-18) fiscal year, 
with remuneration to be agreed upon by Council. 

 All in favour     CARRIED 
 

The President thanked the Treasurer for his report.  
 
Executive Director’s Report 
Ms. Kirsten Vanstone provided details about RCIS Activities in 2016-17 as directed by the strategic plan.  
Strategic Objectives  
1. grow the number of Canadians who are provided with an opportunity to hear about science 
Lower attendance than in previous years – down by 1000 people overall.  
2. grow the number of partnerships  
16 Active partnerships, with plans for new Venue partners and are actively talking with several groups in Toronto and beyond. 
3. grow the number of different of events  
Science @ Lunch – continues. We will improve and make it more regular in 2017-18. CSPC Conference – not public, but influential 
4. grow the number of communities across Canada where science talks and events are hosted by RCIScience  
Down from last year due to RBC grant being finished. 
  
Reach: 
Facebook/Twitter: 180,000 impressions, 1240 followers, 14,000 hits 
Media Mentions: Highlight - Full page ad in Globe & Mail, Article on Ivan’s Fleming Medal  
  
Staffing 
Hired Jenessa Doherty as Events Coordinator. Our online presence went way up. In person, not so much.  
Still trying to figure out office management (i.e. everything Kathy used to do).   
 
Office 
Thanks to a donation of space from UofT, we are now housed at 6 Queen’s Park Cres 
 
Program Committee Chairman’s Report 
Dr. Reinhart Reithmeier spoke about the Program Committee’s ideas about how to create a compelling program. He talked about 
how, in this information age, people may not be as likely to attend a simple lecture anymore. Then presented his direction for 
Programs, which includes panel discussions, more partnerships and putting the spotlight on younger researchers. He offered a 
preview of some of the Sunday programs, including Decoding the Beaver Genome, a panel on PTSD, and a partnership with the 
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Hart House Orchestra and astronomers featuring The Planets. Dr. Reithmeier explained that putting on more complex programs 
meant that we had to sacrifice a bit of quantity for quality, and that in the 2017-18 season, the Sunday lectures would be 
presented once a month rather than once a week, but would run from September to April. This will have the effect of reducing 
the number of programs, but allow us to create better programs.  
 
Questions and Answers: 

1. Webcasts – will we ever get the old webcasts back? Kirsten Vanstone, “The process to revive them has been investigated and it will take a 

lot of time. We have the data, but making it viewable is still a problem. I know we have said this since I started, but it’s still a work in 
progress.” 

2. Start Time – Did the change in start time from 2 PM to 3 PM affect the Sunday attendance? Kirsten Vanstone, “It may have. But the 
evidence points to a steady, linear decline that began before the start time change. This is why we are proposing to diversify both 
the types of programs we offer as well as the times and locations.” 
 
Guest Speaker – Mr. Jim Handman 
Mr. Jim Handman, Executive Director of the Science Media Centre of Canada and former producer of Quirks & Quarks gave an 
excellent and very entertaining presentation outlining the challenges of reporting science. In Scientists are from Venus, Reporters 
are from Mars, Mr. Handman gave some excellent examples of how the two different professions sometimes clashed and 
explored the underlying reasons for this, as well as offering solutions.  
 
CONVERSAZIONE - Following the talk, the Members and Board retired to the adjoining room for food, wine and more 
conversation. 
 
 


